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Goals, Interim Goals & Leading Indicators
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Board Goals - aspirational, ambitious long-term goals for 2027-28

Interim Goals - near-term leading indicators of progress toward 
Board Goals; should be predictive of goals and used to track 
progress towards ultimate goal 

Leading Indicators - predictive measurements in our control that 
lead to our hoped-for success; can be student data but also 
adult or student behaviors or actions that can impact goal 
outcomes



Goal 3 
Algebra Proficiency



Goal 3 Algebra Proficiency

In pursuit of having more than 80% of Black/African American students 
meet the Algebra A-G requirement by the end of Grade 9, the proficiency 
gap between Black/African American students and all other students will 
decline from 5% in June 2023 to 0% by June 2028.

▶ Leading Indicators 

▷ A-B-C rate in Grade 8 and Grade 9 Algebra at end of year

▷ i-Ready Math Placement 

▷ Grade 5 & Middle School Math Grades
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Goal 3 Algebra Proficiency: Context

6

Two main course pathways to Algebra

● Standard pathway to take Algebra in Grade 9, following Math 6, Math 7 & Math 8 in Middle School

● Accelerated pathway = 1.5 years of Standards covered in Grades 6 & 7 to take Algebra in Grade 8

Historical variation in middle school placement

● Current Grade 6 & 7 students were nearly all placed into Accelerated course sequence                                    

(“wall-to-wall accelerated”)

● Current Grade 8 & 9 students placed in Accelerated courses if criteria met/recommended 

Data Considerations for Goal 3

● Consider successful completion historically for Algebra in Grade 8 vs Grade 9 

● Examine successful completion for wall-to-wall Accelerated Math 6 & 7 courses over time



Goal 3 Algebra Proficiency

2023-24 2024-25 2025-26 2026-27 2027-28

Grade 5 Grade 6 Grade 7 Grade 8 Grade 9

Grade 6 Grade 7 Grade 8 Grade 9 –

Grade 7 Grade 8 Grade 9 – –

Grade 8 Grade 9 – – –

Grade 9 – – – –

Target cohort: Students who will be in Grade 9 in 2027-28
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Target goal: 80%+ 
Grade 9 Students meet 

Algebra A-G requirement 
with 0% proficiency gap 
between Black/African 
American Students and 

All Other students



Goal 3 Algebra Proficiency

Data Available

2023-24 2024-25 2025-26 2026-27 2027-28

Grade 5 Grade 6 Grade 7 Grade 8 Grade 9

Percent of students

● On/Above Grade level for i-Ready Math Algebra & Algebraic Thinking Domain  (Goal 54%)

● 3 or Higher on Math Achievement Report (Goal 70%)

8

Target cohort: Students who will be in Grade 9 in 2027-28

Monitor Grade 5



i-Ready Considerations: Placement at each Diagnostic Window

2023

Instructional 
week

Instructional 
week
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50%    100%

40%    75%

2022-23

2023-24



Goal 3: Grade 5 i-Ready Algebra Domain

Target cohort Grade 5
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All Other 
Students

Black/ 
African 

American
Students

+11
38%

26%
+12

Gap: 13% Gap: 12%

Black/African American students grew similarly to All other students from D1 to D2; the gap was 12% at D2 with 
26% of Black/African American students on/above grade level, as compared to 38% of All Other students. 

19% 14% 17% 10

30% 18% 10%

21%

16%

17%

1026%

13% 11%

13%38%

39% 38%

35%

https://app.powerbi.com/Redirect?action=OpenReport&appId=7e0ec1d3-d661-477b-9bc2-ab8e303644e7&reportObjectId=6d2adc0e-931e-431e-af1b-9e02432e015c&ctid=3604475b-733c-480c-a414-8b0cd5fa28b8&reportPage=ReportSection85823a136fd41b910fb5&visual=fb8e7be48068a190d610&height=380.02&width=1280.00&bookmarkGuid=620723ff-809c-4b40-a503-812e11a6489c&pbi_source=shareVisuall


Goal 3: Grade 5 Semester 1 Achievement
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Overall, we observe a 17% gap between Black/African American students and All other students 
earning a 3 or higher on the Grade 5 Math Achievement Report.

Black/African American students had slightly fewer 3s on Achievement Report (4% fewer), 
however were quite a bit less likely to receive 4s (13% fewer) as compared to All Other students.

17%
gap 44%

61%



What other student data can we 
monitor to know if we are on-track to 

meet Goal 3 in 2027-28?
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Data that answers the following questions:

● How are current Grade 6 & 7 students performing in “wall-to-wall” 
Accelerated Math?

● How many current Grade 8 students are enrolled in Algebra vs. Math 8, 
and what are their A-B-C rates?

● How many current Grade 9 students have met or are on-track to meet 
Algebra A-G requirement?



Goal 3: Wall-to-Wall Accelerated Math 
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Accelerated path

Math 6 Accelerated        →  Math 7 Accelerated    →  Grade 8 Algebra 

Current Grade 6 

All students placed in Accelerated path (excluding Special Education courses) (4,482)

Black/African American students (   558 = 12%)
All Other Students (3,924 = 88%) 



Goal 3: Grade 6 Semester 1 Achievement
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Black/African American students earned fewer A-B-Cs at Semester 1 for Math 6 Accelerated 
(8% gap).

73%

82%

Gap
8%

All Other 
Students

11% 15% 30% 25% 18%

7% 10% 22% 27% 33%

Black/African 
American
Students



Goal 3: Wall-to-Wall Accelerated Math 
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Accelerated path - Year 2 for Current Grade 7

Math 6 Accelerated        →  Math 7 Accelerated    →      Grade 8 Algebra 

Current Grade 7 Math Enrollment:
Math 7 Acc: 4,127   91% of Gr 7 students enrolled in Accelerated Math
Black/African American students nearly evenly represented: 488 students = 12% of Math 7 Acc 

264 Grade 7 students, while in Grade 6 last year, did not start on the Accelerated pathway
Math 7: 412  9% of Gr 7 students enrolled outside of Accelerated path
Black/African American students overrepresented: 90 students = 22% of Math 7 



Goal 3: Grade 7 Semester 1 Achievement
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Black/African American students earned fewer A-B-Cs at Semester 1 for Math 7 Accelerated 
(14% gap).

16% 22% 24% 21% 17%

Gap
14%

11% 14% 21% 23% 32%All Other 
Students

Black/African 
American
Students

62%

76%



Goal 3: Paths to Algebra 2020-21 & 2021-22
Current Grades 8 & 9
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Math 6 Accelerated        →  Math 7 Accelerated    →  Grade 8 Algebra 

  Math 6            → Math 7            →           Math 8          →           Grade 9 Algebra 

Math 6
Grade 6 Standards

Accelerated path

Historical Standard path: OPTION for Current Grade 8 & 9 students at start of Middle School 



Goal 3: Current Grade 8 Students’ Math 8 vs Algebra
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Current Grade 8 students were in Grade 5 for 2020-21 Distance Learning.

Less data available for determination for entering Accelerated pathway 

This year,  4,549 students are enrolled in Math 8 or Algebra in Grade 8.

 3,407 enrolled in Grade 8 Algebra = 75% of students taking Algebra in Grade 8
 1,142  enrolled in Math 8 = 25% of students taking Math 8 in Grade 8

Black/African American students were:
Slightly underrepresented in Grade 8 Algebra: Algebra = 11%   (384/3,406)
Overrepresented Math 8 :  Math 8  = 17%    (197/1,142)

Black/African American Grade 8 enrollment in Math 8 or Algebra       = 13%     (582/4,549)



Goal 3: Current Grade 8 Students’ Math 8 vs Algebra
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Grade 8 Black/African American students had 10% fewer A-B-Cs in Algebra, as compared to 
Math 8, where Black African American students had 6% more  A-B-Cs. 

80%

Black/ African 
American
Students

All Other 
Students

Black/ African 
American
Students

All Other 
Students

Algebra 

Math 8

21% 24% 35%8% 11%

23% 18% 27% 21% 11%

18% 17% 32% 20% 13%

12% 18% 23% 29% 18%

70%

10% 
gap

59%

65%

6% 
higher



Goal 3 Algebra Proficiency

What percentage of Grade 9 students have completed:
- Gr 8 Algebra with A-B-C in Semester 2 of 2022-23? 
- Gr 9 Semester 1 Algebra with A-B-C in 23-24? 
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In 2022-23, 2,984 out of 4,744 students enrolled in Grade 8 Algebra = 63% of students 

Black/African American students were:
Underrepresented in Grade 8 Algebra (22-23):  Gr 8 Algebra =   9%      (279/2,984)
Overrepresented Grade 9 Algebra (23-24):  Gr 9 Algebra  = 16%    (280/1,771)



Goal 3: 2022-23 Grade 8 Algebra
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Black/African American students had a slightly lower rate of Grade 8 A-B-Cs at end of year S2 
2022-23, as compared to All Other students.

Black/ 
African 

American
Students

All Other 
Students

12% 15% 25% 25% 23%
4% 
gap

73%

77%

11% 13% 21% 24% 32%

Of current Grade 9 students, 2160 students met the Algebra A-G requirement by end of Grade 8, which includes               
173 Black/African American students (underrepresented at 8% of students meeting this requirement before high school).



Goal 3: Current Grade 9 Students’ Semester 1 Achievement
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Black/African American students had a higher rate of Grade 9 A-B-Cs at Semester 1.

Black/African 
American
Students

All Other 
Students

24% 15% 28% 26% 8%

26% 17% 22% 21% 14%

57%

62%

5% 
higher

Tracking Goal 3 for current Grade 9 students is in progress and will updated at the end of the school year.



Goal 4 
College & Career Readiness



Goal 4 College & Career Readiness

In pursuit of having more than 66% of Black/African American 
graduating seniors A-G eligible, the proficiency gap between 
Black/African American students and all other students will decline 
from 15% in June 2023 to 0% in June 2028.  

▶ Leading Indicators

▷ Grade 8 English and Math grades (i-Ready % on/above grade level)

▷ Current Grade 9-11 on-track for A-G 

▷ Current Grade 12 on-track for A-G
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Goal 4 College & Career Readiness

2023-24 2024-25 2025-26 2026-27 2027-28

Grade 8 Grade 9 Grade 10 Grade 11 Grade 12

Grade 9 Grade 10 Grade 11 Grade 12 –

Grade 10 Grade 11 Grade 12 – –

Grade 11 Grade 12 – – –

Grade 12 – – – –

Target Cohort: Grade 12 students in 2027-28

Monitor Grade 8

25

Target goal: 66%+ 
Graduating Seniors 

graduate A-G eligible 
with 0% gap between 

Black/African American 
Students and All Other 

students



Goal 4: Semester 1 Grade 8 Grades in English and Math 

Grade 8 Black/African American students earned ABCs at a slightly lower rate than All 
Other students in English (3% gap) and Math (5% gap).
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English

Math

Black/African 
American
Students

All Other 
Students

Black/African 
American
Students

All Other 
Students

79%

76%

3% Gap

75%

70%

5% Gap

27%10%

14%

13%

16%

24%

26%

25%

26%

23%12% 13% 22% 30%

18%

10% 10% 18% 23% 38%



Goal 4 College & Career Readiness

2023-24 2024-25 2025-26 2026-27 2027-28

Grade 8 Grade 9 Grade 10 Grade 11 Grade 12

Grade 9 Grade 10 Grade 11 Grade 12 –

Grade 10 Grade 11 Grade 12 – –

Grade 11 Grade 12 – – –

Grade 12 – – – –

Monitor Grades 9-12
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Goal 4: Grades 9 through 12 A-G On-track
High School on-track as of 2023-24 Semester 1

28

Black/African American Students All Other Students



A-G Course Requirements to be Considered On-Track
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9th Grade

On-track 

currently 

monitors 

English & Math 

only

10th Grade

On-track adds 

2nd year of 

English & Math, 

and History 

Course Expected for Grade

Prior Course Completed

Course Recommended, 
but Optional

Future Course Expected



A-G Course Requirements to be Considered On-Track
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11th Grade

On-track currently 

monitors English, Math 

and History, adding in 

Science and Language 

other than English

12th Grade

On-track includes 

all 15 courses in all  

A-G categories

Course Expected for Grade

Prior Course Completed

Course Recommended, 
but Optional

Future Course Expected



Goal 4 Semester 1: A-G On-Track
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Passing classes with a C or higher in 9th grade is key to staying on-track for 
meeting A-G requirements.



Questions & Comments



Reference/Glossary 
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A-B-C Rate: The percent of  A, B, or C grades out of all the grades assigned.

A-G requirements : 15 year long college preparatory courses in seven subject areas are required with letter grades of C or better to meet the minimum admission 
requirements to UC (University of California) or CSU (California State University) schools.  

The seven subject areas are: 
A - History       B - English       C - Math        D - Science        E - Language Other than English     F - Visual and performing arts      G - College-preparatory elective
(2 years)               (4 years)               (3 years)           (2 years)                  (2 years)                                                                  (1 year)                                                                 (1 year)

A-G On-track: Students are considered on-track to meet A-G requirements if they have successfully completed their expected A-G courses.
-Successfully completed: Earned a grade A, B, or C.
-Expected: The  expected number of courses within each A-G area that should have completed by the end of the semester/grade-level. 

i-Ready 
The i-Ready Diagnostic is an adaptive assessment that adjusts questions to suit students’ needs.
The i-Ready Diagnostics are administered three times per year for students  in grades 1 - 8 plus English Learners in Kindergarten & grades 9-12: 

Diagnostic Windows 1, 2, & 3 (D1, D2, D3) 
Assessments given at the start of the school year, mid-year, and during the Spring semester

● Domain: Specific foundational skills  assessed; One of the domains assessed by i-Ready is the the Algebra & Algebraic Thinking domain, which  measures 
the student’s ability to see number patterns and use symbols to represent and solve problems. 

Middle School Math Course Placements
● Accelerated Math: 

○ The Math 6 Accelerated course combines the grade 6 & half of the grade 7 Common Core State Standards into one course.  
○ The Math 7 Accelerated course combines half of the grade 7 & grade 8 Common Core State Standards into one course. 

○

● Accelerated vs Standard Math course pathway:
○ Accelerated course pathway: Students enroll in Math 6 Accelerated, then Math 7 Accelerated course, followed by Algebra in 8th grade. 
○ Standard course pathway: Students enroll in the standard Math 6, Math 7, Math 8 courses, which cover the grade-level Common Core State 

Standards. 
○ “Wall-to-Wall acceleration”: All students are enrolled in the Accelerated Math course pathway; Special Education students are enrolled in a 

course based on their IEP and into the least restrictive environment. 


